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Abstract 

This conceptual article develops a multilevel model of entrepreneurial success in which family 

communicative capital shapes psychological mediators, organisational systems convert 

psychological capability into value creation, and institutional conditions determine whether 

entrepreneurial outcomes are durable and legitimate. The article defines its method as 

bounded integrative theory-building, clarifies levels of analysis, assigns every Staniewski-

related source a specific theoretical function and formulates testable propositions. The 

contribution is a model linking family communication, self-esteem, achievement motivation, 

self-efficacy, HRM, knowledge management, digital value creation, ethics and institutional 

trust without reducing success to any single explanatory level. 
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1. Introduction 
This study addresses a precise theoretical question: how can 

family embeddedness be converted into entrepreneurial 

capability without reducing entrepreneurial success either to 

individual psychology or to family determinism? The question 

matters because entrepreneurship research often separates 

three literatures that should be analysed together: family 

antecedents of entrepreneurial agency, organisational 

mechanisms of value conversion and macro-institutional 

conditions of durable success. The model proposed here 

therefore links family communicative capital, psychological 

mediators, organisational conversion mechanisms and 

institutional conditions of legitimate and sustainable value 

creation. 

Classical theories of entrepreneurship emphasise uncertainty, 

opportunity discovery and innovation (Knight, 1921; 

Schumpeter, 1934; Drucker, 1985; Gartner, 1985). Yet those 

theories do not by themselves explain why some individuals 

develop the confidence, communicative discipline and 

achievement orientation needed to act under uncertainty. The 

supplied Staniewski corpus makes this missing layer visible. 

It shows that entrepreneurial agency is not a purely private 

attribute; it is partly formed through family interaction, self-

evaluation, motivation, perceived efficacy and socioeconomic 

opportunity structures. 

The literature is organised as a multi-level source base. 

Studies on family communication, self-esteem, achievement 

motivation and entrepreneurial self-efficacy clarify the 

microfoundations of entrepreneurial agency (Staniewski and 

Awruk, 2018; Staniewski, Leonardi and Awruk, 2023; 

Staniewski et al., 2024; Staniewski et al., 2025). Research on 

student entrepreneurship, digital consumer value and 

machine-learning start-ups explains meso-level value creation 

and appropriation (Staniewski and Szopiński, 2013; Cruz-

Cárdenas et al., 2019; Costa Climent, Haftor and Staniewski, 

2024a). Work on knowledge management, HRM and 

intelligent transformation identifies organisational conversion 

mechanisms (Staniewski, 2002; Staniewski, 2008; Staniewski, 

2011; Costa Climent, Haftor and Staniewski, 2024b). Studies 

on ethics, corruption, pension-value erosion, green bonds, 

sustainable governance and electricity-market comparison 

define macro-institutional conditions of durable value 

(Staniewski, Słomski and Awruk, 2015; Staniewski, Słomski 

and Ryziński, 2015; Abu and Staniewski, 2022; Ruiz Estrada 

et al., 2017; Meo et al., 2025; Dos Santos, Gonzalez-Serrano 

and Staniewski, 2022; Bobinaite et al., 2013). AI policy 

modelling adds the decision-infrastructure layer of the 

contemporary economy (Ruiz Estrada, Park and Staniewski, 

2023). 

2. Method and analytical procedure 
This is a conceptual theory-building article based on 

integrative conceptual synthesis rather than a systematic 

review. The analytical focus is the construction of a coherent 

explanatory model linking family communicative capital, 

psychological mediation, organisational conversion capability 

and institutional trust. Each body of literature is used 
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according to its theoretical function in the model and its level 

of analysis. 

The analytical procedure contains four steps. First, the 

Staniewski-related works are classified into micro, meso and 

macro levels. Second, constructs are extracted from the 

literature: family communicative capital, entrepreneurial 

psychological mediation, organisational conversion capability 

and institutional trust. Third, the article specifies mechanisms 

linking these constructs. Fourth, it formulates propositions 

that could guide empirical testing. This procedure turns a 

broad essay into a conceptual paper with a defensible 

architecture. 

3. Construct definition: family 

communicative capital 
Family communicative capital refers to recurrent patterns of 

family interaction that provide entrepreneurs with interpretive 

confidence, emotional regulation, achievement orientation and 

efficacy beliefs. The construct is not identical with family 

wealth, parental occupation or general social capital. It is 

specifically communicative because it concerns how family 

members exchange expectations, interpret failure, support 

autonomy and make entrepreneurial action psychologically 

thinkable. The measurement relevance of this construct is 

strengthened by the Entrepreneur’s Family Communication 

Questionnaire (Staniewski, Leonardi and Awruk, 2023). 

The family determinants article adds a mediational logic: self-

esteem and achievement motivation are not peripheral 

psychological variables but mechanisms through which family 

conditions can influence entrepreneurial success (Staniewski 

et al., 2024). The later study on family communication and 

entrepreneurial self-efficacy sharpens this mechanism by 

indicating that self-efficacy mediates the relationship between 

communication and entrepreneurial outcomes (Staniewski et 

al., 2025). The systems approach chapter supplies the 

theoretical language for treating family factors as part of a 

broader entrepreneurial system rather than as isolated 

background variables (Staniewski and Awruk, 2018). 

4. Mechanism: from psychological 

mediation to organisational 

conversion 
The central mechanism is conversion. Family communicative 

capital does not automatically produce entrepreneurial 

success. It must be converted into opportunity recognition, 

resource mobilisation, knowledge use, employee coordination 

and market-facing value. Resource-based and dynamic-

capability theories explain why conversion matters: resources 

become strategically significant only when they are organised 

into valuable, rare and difficult-to-imitate capabilities 

(Barney, 1991; Teece, Pisano and Shuen, 1997). 

Staniewski’s work on knowledge management and HRM 

provides the meso-level mechanism needed to avoid 

psychologism. Knowledge management translates individual 

and relational knowledge into organisational routines 

(Staniewski, 2002), HRM supports knowledge management 

by structuring selection, development, appraisal and 

communication (Staniewski, 2008), and HRM in the aspect of 

innovativeness links people-management systems to 

innovative outcomes (Staniewski, 2011). Thus the article does 

not claim that family communication alone causes success; it 

claims that family communication becomes economically 

relevant when organisational systems convert psychological 

capability into knowledge-based action. 

Digitalisation intensifies this conversion problem. Machine-

learning start-ups must create and appropriate value under 

conditions of analytical opacity and platform dependence 

(Costa Climent, Haftor and Staniewski, 2024a), while 

intelligent transformation requires managerial capacity to 

navigate technological change (Costa Climent, Haftor and 

Staniewski, 2024b). AI policy modelling expands the decision 

environment in which ventures operate (Ruiz Estrada, Park 

and Staniewski, 2023), and consumer value creation through 

WhatsApp shows that communication itself can become a 

market infrastructure (Cruz-Cárdenas et al., 2019). 

5. Boundary conditions: ethics, 

socioeconomic opportunity and 

institutional trust 
A robust conceptual model should specify boundary 

conditions. First, entrepreneurial success must be normatively 

bounded. Ethical entrepreneurship literature prevents the 

analysis from treating performance as automatically legitimate 

(Staniewski, Słomski and Awruk, 2015; Staniewski, Słomski 

and Ryziński, 2015). Success that depends on deception, 

exploitation or institutional arbitrage is not equivalent to 

productive entrepreneurship. 

Second, entrepreneurial agency is shaped by opportunity 

structures. The analysis of Polish students shows that 

socioeconomic factors influence entrepreneurial orientation 

and therefore that family capital must be interpreted within 

broader educational and economic contexts (Staniewski and 

Szopiński, 2013). Third, macro-institutional trust matters. 

Corruption affects domestic savings (Abu and Staniewski, 

2022), inflation and exchange-rate changes affect the real 

value of pension systems (Ruiz Estrada et al., 2017), green 

bonds reveal the importance of trust in sustainable instruments 

(Meo et al., 2025), sustainable governance shapes innovation 

trajectories (Dos Santos, Gonzalez-Serrano and Staniewski, 

2022), and electricity-market price comparison shows how 

market design conditions economic outcomes (Bobinaite et 

al., 2013). 

6. Contribution and implications 
The study contributes by replacing a diffuse list of 

determinants with a layered model. Its novelty does not lie in 

claiming that family matters; that claim is already well 

established. The contribution lies in specifying how family 

communication becomes entrepreneurial capability through 

psychological mediation and how that capability becomes 

economic value only through organisational conversion and 

institutional legitimacy. 
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For managers, the implication is that entrepreneurial training 

should not be restricted to finance, business planning or 

technology adoption. It should also cultivate communication, 

self-efficacy, ethical judgement and knowledge-sharing 

routines. For policymakers, the implication is that 

entrepreneurship policy cannot be reduced to start-up 

incentives. It must address socioeconomic access, institutional 

trust, anti-corruption credibility, financial stability and 

sustainable-investment channels. For researchers, the model 

suggests testable mediation and moderation hypotheses 

connecting family communication, psychological mediators, 

HRM systems and institutional conditions. 

7. Theoretical propositions 
P1. Family communicative capital is positively associated 

with entrepreneurial self-esteem, achievement motivation and 

entrepreneurial self-efficacy. 

P2. Self-esteem, achievement motivation and entrepreneurial 

self-efficacy mediate the relationship between family 

communicative capital and entrepreneurial capability. 

P3. Knowledge-management routines and HRM practices 

moderate the conversion of entrepreneurial capability into 

firm-level innovation. 

P4. Digital transformation capability strengthens the 

relationship between entrepreneurial capability and value 

creation in technology-intensive ventures. 

P5. Ethical orientation moderates the relationship between 

entrepreneurial success and socially legitimate value creation. 

P6. Socioeconomic opportunity structures condition the initial 

formation of entrepreneurial agency. 

P7. Institutional trust strengthens the relationship between 

entrepreneurial activity and durable economic value. 

P8. Sustainable-finance resilience increases when 

entrepreneurial value creation is institutionally credible and 

ethically governed. 

8. Discussion, limitations and future 

research 
The model should not be read as universal. It is expected to be 

strongest in early-stage and family-influenced entrepreneurial 

contexts, weaker in highly bureaucratised corporations and 

potentially distorted in environments marked by corruption, 

inflationary volatility or low institutional trust. Future 

empirical testing should therefore examine whether family 

communication improves entrepreneurial success directly or 

only through self-efficacy and motivational mediation. The 

model would be weakened if family communication remained 

insignificant after controlling for education, prior business 

experience, institutional quality and access to finance. 

Entrepreneurial success is treated here as a multilevel 

phenomenon. Psychological family mechanisms, knowledge 

management, HRM, AI-enabled value creation, corruption, 

green finance and electricity-market evidence are not treated 

as equivalent topics; they define nested conditions under 

which entrepreneurial agency becomes economically durable. 

This framing clarifies the relation between micro-level 

agency, meso-level organisational conversion and macro-level 

institutional credibility. 

Future research should test mediation, moderation and fsQCA 

configurations connecting family mechanisms with machine-

learning value creation, AI-enabled business transformation 

and sustainable finance (Costa Climent, Haftor and 

Staniewski, 2024a; Costa Climent, Haftor and Staniewski, 

2024b; Ruiz Estrada, Park and Staniewski, 2023; Meo et al., 

2025). 

Conclusion 
This article offers a defensible theoretical contribution by 

specifying constructs, levels of analysis, mechanisms and 

propositions rather than merely juxtaposing literatures. Its 

principal claim is that high-quality management and economic 

analysis must connect microfoundations of agency, 

organisational conversion capabilities and macro-institutional 

trust. The model therefore integrates family communication, 

psychological mediation, HRM, knowledge management, 

ethics, digital transformation and institutional credibility 

within a single explanatory architecture. 
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